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Mission
“Improving mental health

and wellbemg n
local communities”

Vision

“Full citizenship for all
people ||V|ng with a mental
llness in Australian society”

Our Values

Consumers, staff and Board members have defined the values, which drive Neami’s
vision and mission. These shared values put the organisation in the best possible position
to realise its vision and mission.

Self determination Hope Change Respect
Growth Choice Empowerment Wellbeing
Learning Partnerships Acceptance of diversity ~ Quality

Neami believes that better outcomes for consumers can be achieved by:
Assisting consumers to build their resilience and'strength to make their own choices about their own recovery
Working with consumers to build their confidence while'participating in their community
Assisting consumers to plan their own program and build theirconnections with their communit
Assisting consumers to develop skills and competence necessary to'enjoy a full and rich quality of life

Strategic Directions 2011-2014

Strategic Direction 1

Lead through service innovation

On an annual basis, Neami will implement a significant
service innovation that demonstrably improves
consumers’ wellbeing and mental health outcomes
as well as participation in society.

Improve the physical health of consumers attending
Neami services

Enhance consumer and carer participation processes
and feedback

Increase employment options for people with lived
experience within Neami

Introduce a recovery measure

Explore and expand use of online technologies in
service development and delivery

Strategic Direction 3

Expand services for people with complex
mental health and social needs

Strategic Direction 2

Promote services that achieve quality
recovery® outcomes

Expand forensic and complex services by 25% of
total turnover by 2014. Neami will prioritise working
with those consumers who have the highest need.

Neami will influence key stakeholders (e.g. Federal
and State Government Ministers, key policy makers
and academics) in order to promote effective service
models and use our knowledge and evidence base to

positively shape the mental health sector. Define the consumer and carer population and

relevant model of service

Build skill base of the organisation
Research forensic and complex
Build links and partnershi
disability services, health, |

Set Neami branding strategy including a defined
audience, message and delivery mode

Develop a research agenda about Neami’s

benefits, recovery and wellbeing and articulating
consumer needs

Create partnerships with key tertiary organisations,
policy makers and/or advocacy groups

Host international recovery and wellbeing conference
Develop a plan to actively influence key stakeholders

*Neami recognises there are many different
shares a lot of them. The definition below - from t
Network - however, is one the Board of Directors feels
‘recovery’ at Neami.

“Recovery is being able to live a meaningful and satisfying life, as defined

by each person, in the presence or absence of symptoms. It is about having
control over and inﬁut into your own life. Each individual’s recovery, like his or
her experience of the mental health problems or illness, is a unique and deeply
personal process.”



