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The link between the introduction of the Collaborative
Recovery Model (CRM) and this edition of newparadigm’s
theme of Unfinished Business will be demonstrated by
discussing the change management strategies being used and
how they are supporting the overall implementation process.

Historical Overview

Neami is a psychosocial rehabilitation support provider that
works with, and on behalf of, people with a mental illness.
The agency first formed in Melbourne 1986, and following
two years of building alliances with local, carer, consumer,
health service providers and community members became
incorporated in 1988. Neami began to grow fairly rapidly from

a small community agency to a major provider of rehabilitation
and support services supporting people in moving from institutional
settings to the community. In 2003, Neami began to establish
services in New South Wales and now operates from 24
sites throughout Victoria, New South Wales, South Australia,
Queensland and Western Australia.
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The decision to implement the CRM

Since its inception, Neami has had a strong history of striving
for excellence in service delivery through evidence-driven
practice. In 2003, Neami became part of a five-year multi-site
Australian study to evaluate the effectiveness of the CRM as part
of the Australian Integrated Mental Health Initiative (AlIMhi).
Following involvement in this study, Neami became interested
in introducing the model across the whole organisation, however,
chose to delay the widespread implementation due to the
considerable growth of Neami occurring at this time.

The AIMhi study identified challenges in implementing the
model including the importance of developing strategies to
support translation of training into practice and the necessity

for management support for culture change associated with
implementation of CRM'. In 2009, the lllawarra Institute of Mental
Health, a department within the University of Wollongong, in
partnership with Neami and four other non-government mental
health agencies, was successful in attracting an Australian Research
Coundil (ARC) Linkage Grant. The aim of the study was to look
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